
Doctor of Science
Research for Organisational Impact 



African-European
High-Performance 
Higher Education 4.0

The Doctor of Science is the Nyangani Virtual 
University’s innovative answer to meet organisational 
needs and demands: science for the practical world. 

Studies placing science into the midst of organisational 
realities as an incorporated element means future-
orientation. The design of the programme builds a new 
and meaningful interface to meet talent by combining 
science and real-world settings. It is made for the world 
of employment and society of the 21st century:

The collaboration of academia and organisations in
doctoral studies for a sustainable and responsible 
future of global and mutual benefits.

The 
Doctor of Science
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The  was constituted Nyangani Virtual University
through an extraordinary partnership between a 
team of renowned European academics and the 
Harare Institute of Technology. They joined forces to 
create a place of global learning and academic 
excellence: the High Performance University of 
Higher Education 4.0. 

This partnership is founded on the fundamental 
principles of equality and inclusion. Open to global 
students and life-long learning for professionals, the 
African-European roots of the Nyangani Virtual 
University are embodying “knowledge without 
borders”.

The African-European component of the University 
is expressed through its two headquarters in Harare, 
Zimbabwe, and for research in Salzburg, Austria. 
The constituting team is composed of professors 
from Africa, Asia, Europe, and the USA. All have a 
strong proven academic track record; many have 
been professors in universities to be found at the 
apex of global university ranking; all constituting 
members are part of international research projects, 
and have successfully published internationally.

It is this multinational nature of the team which 
makes the new University. It is the team’s innovative 

spirit which impels it towards becoming a High 
Performance University. Driving everything which 
this radically innovative University does is the belief 
in studies which make its graduates fit for the 21st 
century. Studies must be affordable and accessible 
for the many, not just the few who can afford 
expensive fees and study away from home. For this 
reason, the  was Nyangani Virtual University
constituted as not-for-profit and in the form of social 
entrepreneurship. 

Zimbabwe’s excellent Harare Institute of Technology 
is the University’s umbrella in which the Nyangani 
Virtual University is an autonomous, but integrated 
own institution. Signs of collaborative spirit, partner-
ship, and friendship are all around. They are a key 
driver for development and standing. Inputs of extra-
ordinary value and ongoing support made this trans-
continental shift to new ways of higher education 
possible. The entire project further demonstrates 
what international friendships and mutual under-
standing can achieve for a promising future.

Students, graduates, University staff, and employers 
will profit from this strong and future-oriented 
partnership. It also is an outstanding example of 
what global corporate citizenship can achieve and 
build for the benefit of many.

An Extraordinary Partnership
for an Outstanding University
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The present times have 
clearly demonstrated that our 
world is confronted with 
extraordinary challenges. 
High-speed technological 
advancements and extra-
ordinary societal shifts 
affecting both the world of 
employment and societies are 
happening. Researchers, I am 
just one of these, are 
speaking about a bifurcation,  

the event when the course of the world changes 
forever.

That is challenging and it offers opportunities. This 
means that the global society will live in a different 
world. Precisely here come the key questions: What 
can we take with us, what can we adapt, and what 
needs an entirely new solution?

Academia has to answer the very same questions. 
We can take with us the same intellectual curiosity 
and academic rigour. I.e., the Doctor of Science is a 
doctoral degree of the very same academic rigour, it 
requires the very same scientific work. What is our 
belief is that we must add balanced academia-

industry degree courses to PhD and the like. Ones, 
which are focused on needs and opportunities 
emerging in front of our eyes right now. The new 
solution complements and reinvents doctoral 
studies for a successful future of graduates, 
economic, and societal structures. This means, the 
Doctor of Science is our proposal building the future-
orientation which respects sustainability, and 
societal and industrial responsibilities.

The Doctor of Science of our University is innovative. 
This starts with the use of what the World Economic 
Forum has defined as Higher Education 4.0. It 
continues with what the European Union aspires as 
Industry 5.0. It has an open end with what our 
Nyangani Virtual University perceives as High 
Performance University and has defined as radically-
innovative form of virtual studies.

New ways, new answers, new effectiveness in the 
effort to shape the future for our world for the many 
and in the interest of a truly global society. Are you 
ready for the extraordinary journey and to meet this 
new challenge?

Professor Dr Dr habil Klaus Oestreicher
Fellow of the Higher Education Academy

Doctoral Studies
for Our New World
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The world is in turmoil! As we 
emerge from the worldwide COVID-
19 pandemic we are very aware 
that a return to “normal” is not 
possible. Countless changes and 
developments are waiting – 
sometimes in the wings, 
sometimes already in the open – 
to create a “new normal” in which 
our lives are changed even more. 
Think of the increasing speed of 
technology developments, the next 
pandemic, increasing inequality in the world, 
changing demographics, spreading urbanisation, 
continuing globalisation, and – maybe most 
important of all – an increasing mismatch in the 
skills of the students that graduate from higher 
education institutions and the skills organisations 
actually need to successfully deal with all the afore-
mentioned changes. This is worrying as high 
performance organisations (HPOs) are needed to 
create high performing societies in which people 
can develop their talents and earn a decent 
livelihood for their families. 

HPOs are built on high performance individuals who 
have the knowledge, skills, mentality, and attitude 
that makes them able to perform at the highest 
quality level and thus help their colleagues, teams 
and ultimately their organisation to thrive, in good 

but especially in difficult times. What better option 
than the Doctor of Science to research and discover 
the needed knowledge, skills, mentality, and attitude 
and that within a High Performance University 
(HPU)?

HPUs provide a high-quality learning environment by 
dividing their attention equally between improving 
the quality of education and optimising their internal 
organisation. This last part is often forgotten by 
traditional universities but is essential for creating 
the environment in which staff can provide high-
quality teaching to students. The Nyangani Virtual 
University strives to be an HPU in everything it does, 
so that it delivers a top-notch learning experience to 
its students. In fact, the HPO concept takes centre-
stage in the GVU's educational programmes. This 
creates countless advantages for you as a student. 
Because not only will you get the best teaching 
available by high performing professors. You will 
also develop the high performance mentality, 
attitude, and behaviour needed to not only be 
successful in your studies but also later in life, when 
you work in organisations or maybe even start one 
of your own. In this way you will be a valuable part 
of the organisation you work for, of your family, and 
of society at large.

Prof Dr André de Waal MBA
Full Professor High Performance Organisations 
Academic Director, HPO Center, the Netherlands

High Performance Studies
High Performance University

5



Research of Impact 

Employment World 
and Society
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Doctor of Science
Nature and Purpose

 The Doctor of Science (DSc) is directly comparable 
with other research degree (doctoral) programmes. 
The same expectations on scientific work and 
academic rigour are driving the DSc. In the interest 
of the value of the degree, superior quality of the 
research and thesis are expected. That means 
empirical research which leads to defendable 
findings and conclusions.

The difference to the University’s other doctoral 
programmes is shaped internally. Instead of being 
solely driven by academics, organisations are 
playing an additional and influential role during the 
period of studies, the assessment of the thesis, and 
the viva. 

Representatives of organisations are becoming an 
integral part in form of external advisors and 
recommending jury members. They are facilitators 
and advisors in the interest of making the outcomes 
of these studies meaningful for real-world settings. 

This constitutes the purpose of these studies: 
impact and meaning for improved practice, and as 
drivers of the developments for the new future.

Interested candidates should be aware of these 
differences shaping a distinctly different direction 
without leaving the prerequisites making a doctoral 
degree programme. 

The DSc is not offering pathways of specialisation, 
but a wide open field which is of interest to 
organisations and, for the essential purpose of 
higher education, makes significant contributions to 
knowledge. The certificate will refer to the subject 
area in which the research took place.

Both candidates and organisations are warmly 
invited to discuss their questions and ideas with the 
Doctoral School of the University which will provide 
recommendations and advise.
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1. Option: A candidate suggests a doctoral 
research topic of interest to their organisation 
(e.g., an employer). If the organisation agrees, 
the candidate suggests the topic as doctoral 
research to the Nyangani Virtual University. 

The student studies with the University in the 
same form as any other doctoral student. In 
addition to the academic Director of Studies 
being individually allocated to the research 
student, the organisation complements the 
process of supervision by contributing an 
External Advisor. The External Advisor has no 
role in the academic side of the studies. Their 
task is to facilitate from the organisational 
perspective and to support that the 
organisation’s interest is respected.

This advisory role continues for the thesis 
assessment (practical meaning for real-world 
settings) and the viva (contribution of the 
organisation’s view to which their interest in the 
doctoral research is met).

2. Option: An organisation has a particular 
interest, issue, or problem which they cannot 
resolve internally and for which they seek an 
explanation and/or solution. Organisations are 
invited to contact the University. Together, we 
will formulate a specific research question 
which the University publishes on its website to 
attract suitable candidates being interested to 
investigate the research question of interest for 
the organisation as DSc studies.

The advantages are two-fold: Firstly, the 
organisation finds a cost-effective way to find 
solutions for an existing interest or issue. 
Secondly, they have the additional advantage to 
meet talent which might be of advantage in the 
future. The same counts for candidates, they 
come into contact with organisations and their 
research for an organisation demonstrates their 
value for employers.

The process remains the same as in 1.). Only, 
the University requires that the organisation 
covers the student’s study fees in full.

Starting the Journey
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The Master of
Practical Science
(Pre-Doctoral Phase)

The Master of Practical Science (MPSc) is an extra-
degree. Its aim is the solid demonstration of 
science-based competency in real-world settings. 

At the beginning of the MPSc are four taught 
research method modules. After their completion, 
an individual supervisor is allocated. They support 
their student during the MPSc-thesis. This first 
phase takes twelve (12) months. The thesis 
consists of an evidence-based study which 
investigates the adopted organisation with a 
particular focus on the research question to be 
informed. The adopted organisation will support 
additionally as part of their interest in these studies.

The taught modules do not require physical 
presence. For the thesis, regular contact with the 
supervisor is strongly emphasised for submitting a 
high-quality thesis. The outcome of the MPSc thesis 
contributes to the final result of the DSc degree. To 
be accepted to the phase of doctoral studies, 
students are also requested to publish one paper. 
This can be achieved by a publication in an 
academic journal, or through acceptance at an 
academic conference. Of course, both the University 

and the individual super-visor will support students 
in this effort.

The embedded added values are that students are 
gaining a second and highly distinguishing (second) 
master’s degree, demonstrate their knowledge on 
the organisation, and the research question.

Compulsory Modules:

u  Research Philosophy
u Research Strategy
u Quantitative Data Gathering and Analysis  
u Qualitative Data Gathering and Analysis  
u  Research-Based Master’s Thesis with the     
 embedded organisational perspective
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After successful completion of the MPSc, students 
are starting their doctoral research. Preparatory 
research and the first data base gathered during the 
prior MPSc-phase will significantly contribute. The 
transition from the MPSc to the PhD-phase is 
seamless but subject to the successful completion 
of the MPSc.

Generally, in the interest of the improvement of 
economies and societies, especially those of 
emerging countries, the research and its outcome, 
and the doctoral thesis, will demonstrate the 
expected significant contribution to knowledge and 
science in the chosen subject area.

The DSc remains based on a profound theoretical 

fundament, which is robust and evidence-based, 
thus defendable. However, instead of concentrating 
on theory, like for the PhD, or a subject area, as for 
professional doctorates, the DSc-research is based 
on organisations. Often, this will lead to cross-
disciplinary theses. Such scientific orientation with 
its real-world component demonstrates thoroughly 
a candidate’s value in the world of organisations. 
This leads to Employability Impact.

Students will find guidance and support by their 
individually allocated Director of Studies who is an 
acknowledged expert in the field of the research, 
and the organisation’s External Advisor caring for 
the practice-orientation and its value in the real 
world.

The Doctoral Research
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Doctor of Science
Form & Structure

1.  4 Taught Modules

2.  Thesis Master of 
Practical Science

3.  Doctoral Research and
Thesis Writing

4.  Thesis Assessment

5.  Viva

6.  Graduation
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Applicants are requested to register online. 
Submissions of the application must be complete and 
accompanied by the requested supporting documents. 
Applicants must hold a Master’s degree or equivalent 
national qualification as prerequisite for the doctoral 
level.

The master’s degree is expected on the higher level of the 
range of available marks. Accepted are degrees which 
are issued by an institution which is officially accredited 
and recognised in its country of origin.

Applications will be individually assessed, 
according to scientific criteria. Applicants can expect 
the University’s decision on admission within five (5) 
weeks after the submission of their application. 

Intake: every quarter of the calendar year.

Application and 
Admission

www.nvu.university
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Doctoral studies are widely independent. The 
preparatory course is designed to be studied 
virtually. However, students are never 
completely on their own. The global student 
community creates connections and bonds. 
They offer valuable inter-cultural experiences. 
The doctoral study coordinator invites regularly 
to virtual meetings of the research student 
community. Progress and obstacles can be 
presented and discussed; solutions and further 
improvements can be found together with peers 
and supportive academics of the University’s 
Doctoral School. This creates belonging, and it 
helps along the challenging path.

In addition, the University organises doctoral 
seminars. They are a lifetime experience. 
Delivered at outstanding places, like national 
parks, additional insights into research and the 
further improvement of students’ work through 

academic and peer-feed-back are the objective. 
Attending one or more of the seminars is 
voluntary. Those who do not have the 
opportunity to participate personally can 
present their work virtually and participate in the 
discussions online.

Not all belongs to studies. A complementing 
part is designed to improve inter-cultural and 
personal competencies. And, of course, there 
are excursions to discover wildlife and beauty of 
country and continent to stimulate engagement 
with sustainability.

The seminar is open to all of the University’s 
research students. To further global teaching 
and learning, the University also warmly 
welcomes research students from other 
universities being interested to join.

13



Research Students
& Publishing

Knowledge without borders is the belief our 
University is constantly following. This has many 
expressions and implications.

One of the main expressions of our believe is the 
University’s effort to publish outstanding work which 
research and global academic collaborations are 
producing. To make this knowledge available, the 
University has prepared her own University Press.

The publishing institute offers many benefits. 
Among these is that students, research students in 
particular, find the global platform which allows that 
their work becomes globally noticed. The result is a 
synergy in form of making contributions to the 
extension of knowledge but it also supports future 
careers. Being a published author is no small value 
in the process of future career developments.

However, best quality comes first. Only the best 

work becomes part of the University’s publications. 
I.e., all work submitted for publication is subject to 
meticulous academic peer-review. Two academics 
are evaluating the submitted work which becomes 
anonymised. Only if both reviews recommend the 
work for publication, it will then become a chapter or 
a complete book. In the view of fair treatment, all 
authors, students equal to academics or other 
authors are receiving their share of the revenues the 
publication generates.

For research students it is important to know that 
the best theses are automatically published every 
year. Other theses can also be submitted for peer-
review. In addition, students are invited to submit 
smaller parts of their research as chapters. Our 
recommendation is that students inform their 
director of studies about their plan. Both can then 
work together to meet requested publication 
standards and the necessary format.
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Harare Institute
of Technology
Zimbabwe

At home at the
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Global Headquarters 
Campus Ganges Road

Belvedere
Harare | Zimbabwe 

Email: info@nvu.university

Research Centre Europe
Maria Cebotari Strasse 6A 
5020 Salzburg | Austria
salzburg@nvu.university

www.nvu.university


